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A charitable sector that is healthy, trusted, and equitable is essential to a nation 
where all people thrive in a vibrant civil society and a just democracy.

Nonprofit and philanthropic organizations play a critical role in helping communities 
meet human service, healthcare, and educational needs. They enrich our lives 
through their support of faith-based, arts, and cultural institutions, and they are 
instrumental in efforts to protect the environment.

Nonprofits are among the most trusted institutions in America. Today, the public 
sees nonprofits as better equipped than any other part of society to bridge the 
social divisions that dominate our landscape.

For nonprofits to sustain these vital roles, Independent Sector believes that four 
conditions must hold true when we assess the health of the charitable sector:

Comprehensive data are crucial for charitable sector leaders, policymakers, and 
other stakeholders to understand how the nonprofit sector is faring against these 
and other benchmarks of health. This annual report aims to address that need 
by providing a timely, holistic picture of the health of the United States nonprofit 
sector. 

We hope that charitable sector leaders, policymakers, and other stakeholders will 
use this information to inform decisions that affect economies, employment, and 
the critical roles nonprofits play in their local communities. This will be particularly 
important in 2025 as the sector works to bridge social divisions, adapts to a new 
presidential administration and Congress, and participates in policy debates on tax 
reform as provisions of the 2017 Tax Cuts and Jobs Act expire. 

• Charitable organizations must be financially robust.

• Charitable organizations must be powered by a thriving workforce 
that reflects the communities we serve.

• Charitable organizations must be trusted, well-governed, and effective.

• Charitable organizations must be informed and active advocates, 
as allowed by law.
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FIGURE 2: INFLATION-ADJUSTED CHANGE IN GROSS VALUE 
ADDED TO ECONOMY BY SECTOR, 2022–2023 

Gross Domestic 
Product, Total

FIGURE 1: GROSS VALUE ADDED OF NONPROFITS AS PERCENT OF 
GROSS DOMESTIC PRODUCT, 2023

Economy 
& Finance
Nonprofits make up a vital part 
of our society and our economy, 
fueled by giving from individuals, 
foundations, and corporations; 
revenue from programs and 
fees; and government contracts 
and grants. It is imperative 
that nonprofit leaders and 
policymakers track the economic 
and financial condition of the 
nonprofit sector — on its own 
and in comparison to other 
sectors of the economy — to 
have a complete understanding 
of how nonprofits are faring and 
what steps need to be taken to 
strengthen the sector.
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Services
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FIGURE 3: INFLATION-ADJUSTED CHANGE IN GROSS OUTPUTS 
BY NONPROFIT INDUSTRY, 2022–2023 

 Business

 Government

 Household

 Nonprofit
77.2%

10.4%

7.2%

5.2%
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Business Nonprofit

Nonprofits contributed more than 
$1.4 trillion to the U.S. economy in 
2023. 

Social 
Services

Religious 
Organizations

Foundations & 
Grantmakers

 2.8% -2.5%  13.8%
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FIGURE 4: NONPROFIT SOURCES OF REVENUE, 2022
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FIGURE 5: CHARITABLE GIVING TRENDS, 2023

-3.4% 
YOY Change

Donors
-2.8% 
YOY Change

Dollars
-2.5% 
YOY Change

Retention

• The Fundraising Effectiveness Project noted that small organizations performed 
the best in terms of dollars raised in 2023, remaining flat or slightly positive, 
with the largest organizations seeing the greatest decrease in fundraising.

• The number of overall donors has continued to trend downward since 2020.

• However, new donors increased by 2.3% in 2023, the first increase in new donors 
since Q1 of 2021.

YOY = Year-Over-Year

The U.S. tax code encourages charitable giving by allowing Americans to deduct qualifying 
donations from their taxable income. However, the vast majority of Americans cannot use 
this deduction because they do not itemize their taxes. Giving every American access to 
the charitable deduction would motivate more individual donations to nonprofits, which 
make up nearly one-third of the sector’s revenue.

Learn more: https://independentsector.org/policy-nonprofit-policy-issues-charitable-
deduction/ 

TAKE ACTION
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FIGURE 6: SHARE OF U.S. HOUSEHOLDS DONATING TO NONPROFIT ORGANIZATIONS, 2002–2018
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The COVID-19 pandemic 
inspired a surge in 
charitable giving, but 
giving has decreased 
since 2021 in line with a 
pre-pandemic downward 
trend in giving.

68%
65% 61%

56%
50%

FIGURE 7: GIVING BEHAVIORS BY FORM OF GIVING AND RECIPIENT TYPE, Q4 2023

Generosity Breakdown by 
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Generosity Breakdown by 
Recipient Type
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19%
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People who report giving money, items, or time (volunteering) to 
charitable causes frequently give in more than one way and often 
report giving to a mix of registered nonprofits and informal causes 
(unregistered groups and individuals). 
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The charitable sector is the third-
largest employer of the private 
sector workforce, employing 
approximately 10% of private 
sector employees. However, as 
both anecdotal and data-driven 
reporting make clear, the sector 
is struggling to recruit and 
retain talent that reflect the 
demographics of the communities 
it serves. Data on nonprofit 
workforce composition provide 
nonprofit leaders with indicators 
of the potential impacts of 
ongoing and novel trends on 
staff, and identify the need and 
opportunities for action. However, 
nonprofit access to timely 
wage and employment data is 
a persistent issue. This greatly 
complicates efforts of sector 
leaders and policymakers to 
respond in real time to economic 
conditions, natural disasters, 
and other factors affecting the 
communities they serve.

This year, Independent Sector 
partnered with United For 
ALICE to produce the first 
comprehensive analysis of 
economic hardship within the 
nonprofit workforce. This analysis 
examined the ability of nonprofit 
workers to meet their basic 
household needs with breakdowns 
by race, gender, and other 
characteristics. Some of these 
findings are reproduced here. Our 
partnership is ongoing, and more 
research is forthcoming in 2025.

Workforce

FIGURE 8: NONPROFIT EMPLOYMENT COMPARED TO FOR-PROFIT 
INDUSTRIES, 2022

Retail 
Trade

15,381,755

Accommodation 
and Food 
Services

Nonprofits, 
All Manufacturing

Health Care 
and Social 
Assistance

13,378,994 12,766,057 12,751,594
11,893,504

Although more Americans work for nonprofits than work 
in manufacturing, the U.S. Bureau of Labor Statistics (BLS) 
only provides data on nonprofit establishments and their 
employees about once every five years. Data on business 
establishments are released four times per year in the 
Quarterly Census of Employment and Wages, but the 
next time the BLS will produce these data for nonprofit 
establishments will be in 2029.

Find out more about how Independent Sector is 
advocating for better and more frequent data on the 
nonprofit workforce: https://independentsector.org/
policy/nonprofit-policy-issues/nonprofit-economic-data/ 

TAKE ACTION

Nonprofits paid over $870 billion in 
wages in 2022, up 2.6% from 2021.

FIGURE 9: U.S. EMPLOYMENT BY SECTOR, 2022
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 Government
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Race & Ethnicity in the Nonprofit 
Workforce Nonprofits All Workers

Asian or Pacific Islander, Non-Hispanic
 7% 7% 

Black, Non-Hispanic
 

13% 12% 

Multiple Races, Non-Hispanic
 2% 2% 

Native American, Non-Hispanic
 

1% 0.4% 

White, Non-Hispanic
 66% 59%

Hispanic
 11% 19% 

Gender in the Nonprofit 
Workforce Nonprofits All Workers

Women
  

67% 47%

Men
  

33% 53%

Educational Attainment in the 
Nonprofit Workforce Nonprofits All Workers

Less than high school diploma
  

3% 8%

High school diploma or equivalent
  

13% 26%

Some college but no degree
  

11% 15%

Associate degree
  

11% 11%

Bachelor's degree
  

31% 26%

Graduate or professional degree
  

30% 15%

FIGURE 10: CHARACTERISTICS OF NONPROFIT WORKFORCE COMPARED TO 
OVERALL WORKFORCE, 2024

More than 70% of workers in the nonprofit sector have a 
college degree, a higher level of educational attainment than 
in the workforce as a whole. 
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FIGURE 11: NONPROFIT WORKERS EXPERIENCING ECONOMIC HARDSHIP, 2022

Below ALICE
Threshold

22%

Poverty
5%

ALICE
17%

Above ALICE
Threshold

78%

ALICE® — or Asset Limited, 
Income Constrained, Employed 
— describes households that 
earn more than the official U.S. 
poverty level but less than what 
it costs to survive in the counties 
where they live. Combined, ALICE 
households and households in 
poverty fall below the ALICE 
Threshold, which is the income 
needed to afford household 
basics, including housing, child 
care, food, transportation, health 
care, and technology, plus taxes.

FIGURE 12: ALICE STATUS OF NONPROFIT WORKFORCE BY RACE/ETHNICITY

American Indian/Alaska Native 6% 27% 67%

Asian 4% 16% 80%

Black 9% 26% 65%

Hispanic 7% 28% 66%

Native Hawaiian/Pacific Islander 5% 26% 70%

Some Other Race 8% 20% 72%

Two or More Races 5% 19% 76%

White 3% 13% 83%

 Poverty        ALICE         Above ALICE Threshold

FIGURE 13: ALICE STATUS OF NONPROFIT WORKFORCE BY PARENTAL STATUS 

Married-Couple Household 
with Children

2%

20% 78%

Single-Headed Household 
with Children 14% 39% 47%

 Poverty        ALICE         Above ALICE Threshold
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FIGURE 14: WORKERS BELOW THE ALICE THRESHOLD BY NONPROFIT INDUSTRY

Nonprofit employers can support their workers with benefits that build long-term financial 
security. Independent Sector is urging legislators to provide the nonprofit sector with 
access to the same tax incentives that for-profit businesses receive to provide child care, 
retirement plans, paid family and medical leave, and more.

Learn more: https://independentsector.org/policy/nonprofit-policy-issues/tax-credit-
fairness/ 

TAKE ACTION

16%

16%

21%

29%

18%

32%

21%

32%

Health Care
4.9 Million

Educational Services
2.4 Million

Social Assistance
1.3 Million

Civic/Advocacy
971K

Religious
Organizations

1.1 Million

Management
of Companies

640K

Arts/ 
Recreation

603K Finance/
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572K

Retail
367K

42%
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49%

FIGURE 15: INDIVIDUALS WHO SELF-REPORT VOLUNTEERING IN PAST YEAR, 2024

 Volunteered

 Did Not Volunteer

FIGURE 16: NONPROFITS AND FUNDERS THAT BELIEVE VOLUNTEERS GREATLY IMPROVE 
SERVICE QUALITY, 2022

25%

72%

Nonprofit Leaders Funders

48%
of nonprofits reported increasing staff workloads 
to meet rising demands for services. Researchers 
concluded, “Nonprofits will likely face staff burnout 
or service delivery issues if this continues.”

47% of nonprofits said that recruiting sufficient 
volunteers is a “big problem” for their organization.

38% said it’s a big problem to find volunteers who 
are available during a traditional work day.

35% said it’s difficult to find volunteers with the 
necessary skills.

63% of all nonprofits that involve volunteers had a paid 
staff member who manages them.

According to the Do Good Institute, in 2022:

In 2023, the estimated 
national value of each 

volunteer hour was $33.49, 
a 5.3% increase from 2022.
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FIGURE 17: PUBLIC TRUST IN NONPROFITS AND PHILANTHROPY 
TO DO WHAT IS RIGHT, 2024 

NONPROFITS

52%

34%

14%
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33%

11%

57%

31%

12%

59%

29%

12%

2020 2021 2022 2023

High Trust 
(7–9)

Neutral/ 
Don't Know 
(5–6)

Low Trust 
(1–4)

PHILANTHROPY

34%

40%

26%

34%

45%

21%

30%

44%

26%

36%

43%

21%

2020 2021 2022 2023

Public trust is the currency upon 
which nonprofits conduct their 
work. The extent to which the 
public believes nonprofits operate 
ethically and transparently 
impacts whether individuals will 
invest in or utilize services from 
nonprofits. It also impacts the 
extent to which nonprofits can 
legitimately represent and are 
accountable to the communities 
they serve. Nonprofit leaders’ 
daily choices regarding their 
organization’s operations, 
transparency, strategy, mission, 
and workforce all influence levels 
of trust in individual organizations 
as well as the sector.

Trust in nonprofits and 
philanthropy, which Independent 
Sector measures annually 
in partnership with Edelman 
Data and Intelligence, is higher 
than trust in other major U.S. 
sectors, and the charitable 
sector has a critical role to play 
in strengthening American civil 
society in an era of increasing 
division and disconnection. 

Trust &
Governance

57%

12%

2024

33%

41%

26%

2024

31%

High Trust 
(7–9)

Neutral/ 
Don't Know 
(5–6)

Low Trust 
(1–4)
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FIGURE 18: PUBLIC TRUST IN NONPROFITS AND PHILANTHROPY VS. OTHER SECTORS, 2024
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56%

19%

30%

51%

23%

27%

50%

-7 -5 -6-7

Nonprofits Small
Businesses Philanthropy Local 

Government
State

Government
Big Business/
Corporations

News
Media

Federal 
Government

Change in 
Year-Over-Year 
High Trust

Americans reported lower trust in most parts of society in 2024, 
including in “people in your local community.” Measures of social 
connection, such as self-reported number of friends and engagement 
with community groups, are lower than in the past, especially for 
people with less formal education. 

FIGURE 19: PARTICIPATION IN COMMUNITY GROUPS BY EDUCATIONAL ATTAINMENT, 2024

7
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Black

Hispanic

White

Hobby or Activity Groups

8

14

9

28

12

24

Community Groups or
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5
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9

26

6
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4
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 High School or Less        Bachelor's Degree or Higher
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36%

35%

29%

-13
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FIGURE 20: PERCENTAGE OF AMERICANS REPORTING THEY HAVE CLOSE FRIENDS OVER TIME BY 
EDUCATIONAL ATTAINMENT, 2024 

No Close Friends

1990 2024

3
2

24

10

1990 2024

17

33

49

45

At Least Six Close Friends

FIGURE 21: PUBLIC PERCEPTION OF SECTOR IMPACT ON NATIONAL DIVISIONS, 2024

18%

23%

Nonprofit
Organizations

59%

45%

43%

12%

20%

40%

40%

Large Businesses/
Corporations

18%

22%

60%

Federal 
Government

News
Media

 Making Things Better

 No Impact

 Making Things Worse

of respondents said that a nonprofit passing a course or certification 
for ethics in operations would increase their trust in that organization. 

said a nonprofit committing to a set of guidelines and ethical principles 
for its operations would increase their trust in that organization. 

said previous volunteering experiences made their views of nonprofit 
organizations more favorable.

62%

61%

79%

Percentage of Americans who report having...

 High School or Less        Bachelor’s Degree or Higher
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Although most Americans trust the nonprofit sector, that trust is undermined when 
bad actors exploit these organizations for their own gain. Independent Sector is deeply 
involved in advocating for a system that maintains appropriate oversight of the sector 
and supports its healthy operation. In 2024, we encouraged Congress to take appropriate 
actions to strengthen trust in the sector, such as eliminating tax form 1023-EZ, which has 
facilitated fraudulent applications for nonprofit status.

Learn more: https://independentsector.org/resource/2025-tax-policy-agenda/ 

TAKE ACTION

FIGURE 22: RACIAL COMPOSITION OF 
NONPROFIT LEADERS, 2022

80%

20%

CEO

78%

22%

Board Chair

12%

Both

 Person of Color       White

FIGURE 23: GENDER COMPOSITION OF 
NONPROFIT LEADERS, 2022 

45%

55%

CEO

56%

44%

Board Chair

46%

54%

Majority Board 
Members

 Female       Male

FIGURE 24: NONPROFITS’ REPORTED LEVELS OF INVESTMENT IN DIVERSITY, EQUITY, AND INCLUSION 
(DEI), 2022

Written DEI 
Statement

Budget/Funding 
for DEI

Staff Time 
for DEI

DEI Board/Volunteer 
Committee

63%

37%

27%

73%

35%

65%

32%

68%

 Yes       No

“We try our best to ensure our board of directors is a reflection of 
our community ... The importance of that is to ensure that the work 
our organization does is guided by the people who have a stake in the 
community.” — Nonprofit leader 
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The public policy process defines 
the landscape in which charitable 
organizations operate — at the 
federal, state, or even local 
level. Federal tax policies, like  
those that will be debated in 
2025, shape the tax status 
and treatment of nonprofits 
and foundations. The act of 
advocating in the public policy 
space — whether on matters 
of tax policy, our workforce, or 
other issues confronting the 
communities we serve — is a 
key determinant of the ability 
of organizations to fulfill their 
missions. Advocacy is a core 
activity of high-impact nonprofits 
because it enables organizations 
to proactively shape their policy 
environments and strengthen 
their communities, not just react. 
Advocacy also strengthens other 
forms of civic engagement that 
support nonprofit work and a 
vibrant civil society; individuals 
who advocate through nonprofits 
report higher rates of giving, 
volunteering, and voting. 

Finally, it is not possible to make 
systems more equitable for all 
members of our community 
without advocating for change. 
Therefore, the capacity for 
nonprofits to advocate for 
solutions that align with their 
missions serves as a major 
indicator of the sector’s agency 
and impact, providing critical 
insight into its overall health.

Public Policy 
& Advocacy 69%

10%

18%

3%

*Definitions of the terms “advocacy” and “lobbying” used in the 2022 survey of 
nonprofit advocacy participation are detailed in the sources section.

FIGURE 25: NONPROFIT PARTICIPATION IN ADVOCACY OR 
LOBBYING, 2022*



 

 

 

Engaged in Both 
Advocacy and 
Lobbying

Advocacy but No 
Lobbying

Lobbying but No 
Advocacy

Neither Advocacy 
Nor Lobbying

“I think it’s essential that all nonprofits 
participate in advocacy because the purpose 
of their existence is to create lasting change, 
whether it’s in hunger or homelessness, things 
like that, and you can’t do that just by putting 
Band-Aids on the issue or having a program. 
You have to get involved with government, and 
government has to change policy to address 
those issues. So advocacy is definitely … there 
is a role for nonprofits to be involved, and it’s 
almost a necessity for them to be involved if 
they’re true to whatever their mission is.”

— Nonprofit leader
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FIGURE 26: NONPROFITS THAT REPORT NEVER ENGAGING IN LOBBYING OR ADVOCACY 
(2022 VS. 2000)

Lobbying on a 
policy proposal

Working in a 
planning group with 

government

Responding to requests 
for information from 

government

Releasing 
research to public 

or government

26%

75%

18%

55%

13%

43%

31%

74%

 Never 2000       Never 2022

FIGURE 27: NONPROFIT UNDERSTANDING OF LEGAL ADVOCACY RULES (2022 VS. 2000)

Can your organization...?

Use government funds to lobby 
Congress (no)

Talk to elected officials about 
public policy matters (yes)

Endorse a candidate for elected 
office (no)

Take a policy position without 
reference to a specific bill (yes)

Support or oppose federal 
regulations (yes)

Support or oppose federal 
legislation (yes)

Sponsor a forum or candidate 
debate for elected office (yes)

Lobby if part of your budget 
comes from federal funds (yes)

Work closely with a 501(c)(4) for 
advocacy purposes (yes)

Participate in nonpartisan voter 
engagement (yes)

98%
94%

69%
91%

91%
87%

45%
82%

44%
79%

32%
73%

31%
57%

18%
50%

45%

57%

0% 20% 40% 60% 80% 100%

 % Correct in 2022 Nonprofit Survey

 % Correct in 2000 Nonprofit Survey

“I know that there could 
be a line between what 
we can do and what we 
can’t do because of 
our nonprofit status. 
And I’m not sure that I 
necessarily understand 
where that line is.” 

— Nonprofit leader 

2024 HEALTH OF THE U.S. NONPROFIT SECTOR: ANNUAL REVIEW

Public Policy & Advocacy | 14



Nonprofits have a right and responsibility to engage in public policy advocacy, but many 
nonprofit leaders and staff struggle to understand the activities that they and their 
organizations can and cannot legally engage in. This causes needless anxiety and stress, 
and it discourages policy engagement. These rules and how they are communicated can 
be made clearer.

Find out more and watch for Independent Sector to build new tools and trainings to 
strengthen sector advocacy: https://independentsector.org/policy/nonprofit-policy-issues/
clarifying-nonprofit-civic-engagement-rules/ 

TAKE ACTION

FIGURE 28: PERCENT OF NONPROFITS THAT REPORT ENGAGING VOTERS, 2022*

 Engage Voters

 Do Not Engage Voters13%
*Engaging voters includes voter education, 
get-out-the-vote, voter registration, and 
ballot initiatives.

FIGURE 29: RELATIONSHIP BETWEEN NONPROFIT LOCATION AND ADVOCACY, 2022 

Low-Income
Area

Non-Low- 
Income Area

People 
of Color

Community

Non-People 
of Color 

Community

49%

29%

42%

29%

Location of Nonprofit

Advocacy 
Participation
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FIGURE 30: TRUST IN NONPROFITS TO DO ADVOCACY, 2024

Provide spaces 
for Americans 
from different 

backgrounds to 
work together

39%

34%

27%

High Trust 
(7–9)

Neutral/ 
Don't Know 
(5–6)

Low Trust 
(1–4)

Advocate for 
people who have 
been historically 

overlooked by 
government

37%

34%

29%

Promote free 
speech and free 

expression

37%

34%

29%

Make a positive 
change on current 
societal problems

35%

36%

29%

Advocate for 
people like you

34%

34%

32%

Avoid partisan 
politics

24%

35%

41%

Trust in nonprofits to...

Though Americans trust nonprofits more than they trust the 
government or the media, they are unsure about trusting nonprofits 
to avoid partisanship — but leaders of nonprofits are often careful to 
remain bipartisan or nonpartisan when pursuing advocacy as part of 
their missions.

“I think that it makes us much more careful about what policy pieces 
we jump on board with because we do want to be seen as a bipartisan 
organization. And because the fact of the matter is we have to work 
with people who see both ways on the ground.” — Nonprofit leader 
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Sources & Notes
ECONOMY & FINANCE 

Figure 1
Bureau of Economic Analysis. (2024). Table 1.3.5. gross value added by sector. U.S. Department of Commerce.  
http://bit.ly/3YHEun0   
 
Figure 2
Bureau of Economic Analysis. (2024). Table 1.3.6. real gross value added by sector, chained dollars. U.S. 
Department of Commerce. https://bit.ly/3UGITFG 

Figure 3   
Bureau of Economic Analysis. (2024). Table 2.4.6. real personal consumption expenditures by type of product, 
chained dollars. U.S. Department of Commerce. https://bit.ly/4hwABdr 
 
For data on the nonprofit sector, BEA generally reports on Nonprofit Institutions Serving Households (NPISH), 
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